
NAME  POSITION
LOCATION

GRADE
DATE ASSESSMENT COMPLETED:

CURRENT DESIRED
A. Agreements/LTC 1.GM 120

2. MyNRCS
1. Directives Module

    OJT, AgLearn
B. Communications 1. GM-120  2. State/Area Workshops

    OJT, AgLearn
C. Directives, Forms, Records 1.GM 120

2.MyNRCS
3. File maintenance

    Module
    OJT

D. Acquisition 1.GM 120
2. MyNRCS

4. AgLearn

E. Records 1. GM 120  
2. MyNRCS

4.  OJT      

 F. Progress Reports 1. GM 120      

G. Equip. Management 1. GM 120      

H. Tech Reference Man. 1. GM 120      

I. Freedom of Info Act 1. GM 120 OJT      

J. Privacy Act 1. GM      

K. Confidentiality

FINANCIAL MANAGEMENT
A. Travel 1.GM 250

2 MyNRCS
6. OJT

B. Meetings 1. GM 250 OJT
2. MyNRCS

C. Time and Attendance WebTCAS 1. GM 360
2. MyNRCS

OJT

HUMAN RESOURCES
A. Duty Schedule/Station/ Leave GM 360 AgLearn, OJT
B. Ethics 1. GM-360 AgLearn, OJT

SAFETY & HEALTH 1. GM-360 OJT

CONS PLANNING & APPLIC.
A. Soils: 1. Nat. Soils Hdb 1. Supervisor Discussion

1. National Coop. Soil Program 2. St SS Manual 2. Independent Study
a. Role of SS in NRCS 3. State Policy
b. Nat’l responsibilities 4. NTC, NHQ Buls
c. Types of soil surveys

1.  AWARENESS 
2. UNDERSTANDING
3. WITH 
4. INDEPENDENTLY
5. PROFICIENT
6. DOES NOT APPLY

SUBJECT REFERENCE MATERIAL

AVAILABLE 
TRAINING                                    
MATERIAL NOTES

EMPLOYEE ASSESSMENT TOOL 

EMPLOYEE ASSESSMENT TOOL 
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2. Soil Survey Ops. 1. Supervisor Discussion      

  a. Memo of Understanding 2. OJT
  b. Financial agreements

3. Soil Mapping Procedure 1. Supervisor Discussion
2. OJT

     

4. Remote Sensing 1. Supervisor Discussion
2. OJT

     

5. Equip-use/care/safety 1. Owners manuals 1. Informal SCS Train.      

a. Vehicle type & care 2. Equip. manual 2. Supervisor Discussion
b. Tools/equipment 3. SCS policy
c. field kits
d. safety

6. Techniques of Soil Sur. 1. Nat. Soil Handbook 1. Supervisor Discussion      

2. Soil Survey Manual
7. Soil Investigation      

8. Soil Profile Descrip.
9. Soil Class/Correlation 1. Nat. Soils Handbook 1. Supervisor Discussion      

a. Classifying soils 2. Soils Handbook
-AASHIO system
-Unified system
-USDA system

10. Soil Interpretation 1. Nat. Soils Handbook 1. Supervisor Discussion      

a.NRCS Soils-5 2. Soils Handbook
b. Using soil interpret
c. Prime Farmland-FPPA
d. LESA
e. NRCS Soil-6

11. State Tech Guide Soil Study Program 1. State Tech Guide      

B. NRCS Objectives, Policies, Guidelines, Responsibilities & 
Priorities:

1. National Planning Procedures Handbook, 
2. Customer Service Toolkit 
3. MyNRCS

1. National Training Module,  
2. State/Area Workshops, 
3. AgLearn
4. NEDC
5. OJT

     

1.  NRCS responsibilities for conservation planning at national, 
state, area and local level
2. Objectives & Purpose of conservation planning
3. How conservation plans are developed
4. Value of applying conservation measures as a part of a complete
coordinated plan
5. Integrating conservation practices as part of an overall resource 
management system
6. How conservation plans are used by NRCS and cooperators
7. How to read and interpret a conservation plan
8. How to document conservation decisions and alternatives in 
conservation planning

C. Cons Planning Process: 1. National Planning Procedures Handbook,
2. eFOTG
3. MyNRCS

1. National Training Module      

1. Interpret, analyze, and evaluate resource data 2. State/area workshops
2. Develop and evaluate cons. Alternatives 3. OJT
3. Assembling and disseminating resource inventory data 4. AgLearn
4. Processing requests for assistance
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5. Determining objectives
6. Securing decisions
7. Documenting decisions
8. Implementing decisions
9. Providing information
10. Reevaluating and updating
11.  Area-wide group watershed planning.

D. National Environmental Policy Act 1. GM 190 1. National Training      

1. NEPA and NRCS Opervations 2. USDI Circ-39 2. State/area workshops
2. Threatened and Endangered Species 3. State/Local publications 3. AgLearn

E. Compliance with Fed. State & local Regs. 1. GM 450 1. State/area workshops      

1. Federal State & local permit required 2. St. & local Regs permit required 2. OJT
2. Application process
3. Colorado water law.

F. Resource Mgt. System (Individual) 1. Nat’l Planning Procedures Handbook 1. National Training Module      

1. Dist Coop Agreement 2. GM 180 2. State/area workshops
2. Planning land use and treatment with land user 3. Technical Guide 3. OJT

a. soils map & interpret 4. eFOTG 4. AgLearn
b. site investigation 5. Customer Service Toolkit
c. report of cooperator’s decisions 6. Core IV Manual
d. inventory and evaluation 7. MyNRCS/field tools/CSG's
e. conservation alternatives
f. conservation plan map
g. job sheets
h. records and reports
i. site specific environmental evaluation

3. Layout and servicing
a. appropriate and timely assistance
b. records and reports

4. Follow-up
a. scheduling 
b. plan revisions
c. records and reports

5. Inventories and Evaluations
a. LESA
b. soil potential index
c. type of assistance provided
d. records and reports

G. Resource Mgt. System (Groups of Land Units) 1. Nat’l  Planning  Procedures Handbook 1. National Training Module      

1. Dist Coop Agreement 2. GM 180 2. State/area workshops
2. Group Objectives 3. eFOTG 3. OJT
3. Planning assist provided 4. AgLearn
4. Inventories and evaluations
5. Layout and servicing
6. Records and reports
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H. Resource Mgt. System (Units of Governments) 1. Nat’l  Planning Procedures Handbook 1. National Training Module      

1. Basic Resource data 1 2. eFOTG 2. State/area workshops
2. Inventories and Evaluations 3. OJT
3. Assistance in locating local facilities 4. AgLearn
4. Site reviews for resource plans and subdivision plats

I. Follow-up procedures, Needs, Responsibilities 1. Nat’l Planning Procedures Handbook 1. National Training Module      

1. Principles involved in installation of cons. Practices 2. NEFM 3. OJT
2. Principles involved in certification of cons. Practices 3. eFOTG 4. AgLearn
3. Determine effectiveness of cons. practices planned and installed

J. Use and Understanding of Technology Tools and Web Based 
Applications for Conservation Planning

1. Customer Service Toolkit
a. Set Preferences http://www.itc.nrcs.usda.gov/toolkit/
b. Manage National Conservation Planning Data base customer 
information

State and local workshops

c. Digitize and attribute Conservation Plan Map with Planned 
Land Units, conservation practices, labels

http://policy.nrcs.usda.gov/scripts/lpsiis.dll/H/H_180_600.htm Area Resource Conservationist for 
Technology

d. Create, save and print map layout per NRCS policy OJT
e.  Complete practice schedules, understand Conservation 
System Guides (CSG) and Conservation Practice Standards 
(CPS), generate conservation plan.      

http://ias.sc.egov.usda.gov/auth/CSG/ReportsMenu.aspx    
https://cps.sc.egov.usda.gov/cps/Default.aspx

f. Use Reporting tab to link to Progress Reporting System http://ias.sc.egov.usda.gov/PRSHOME/
g. Generate cost share contracts, use Protracts for contract 
management. 

https://protracts.sc.egov.usda.gov/protracts/

h. Understand the link between Toolkit, Protracts, Progress 
Reporting System, Conservation System Guides, Conservation 
Practice Standards

myNRCS Field Tools tab  https://my.nrcs.usda.gov/nrcs.aspx

2.  ArcGIS Suite
a. ArcMAP – create plan maps in Toolkit, create map templates 
for planning,  create special use maps, use software in off-line 
mode for mobile applications

http://www.gis.sc.egov.usda.gov/training/virtual-campus/ Introduction to ArcGIS 1 for USDA 
SCA,  Taking GIS To The Field Using 
ArcPad 6.03

b. ArcCatalog - load and mange spatial data. Create new 
shapefiles
c. ArcToolbox - Define projection files as needed

3. Global Positioning System (GPS) and MN DNR Garmin http://www.ncgc.nrcs.usda.gov/products/gps/
4. Soils maps and Interpretations http://soils.usda.gov/
a. Create soils map in Toolkit
b. Create thematic maps and reports using Soil Data Viewer http://soildataviewer.nrcs.usda.gov/
c. Web Soil Survey http://websoilsurvey.nrcs.usda.gov/app/

K. Agricultural Waste Management Systems 1. Agricultural Waste Mgt. Field Manual 1. National Training Module      

1. NRCS policy & object. 2. Tech. Guide 2. State/Area Workshops
2. Principles of waste management 3. EFM 3. OJT
3. Elements of Planning 4. eFOTG (CNMP Workbood) 4. AgLearn

a. runoff/waste collection 5. MyNRCS/field tools/AWM
b. storage
c. design
d. construction
e. state and local regulations
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L. Range Management 1. National  Range Handbook 1. National Training Module      

1. SCS Policy on Range Management 2. State and Area guides 2. State/Area workshops 
2. Major native plant species in the work area 3. Tech. Guide 3. OJT

a. how plants grow 4. Tech. Notes 4. Boot Camp
b. season of growth
c. plant response to growth 5. FOTG Sec II ESD's
d. kind of plant preferred by grazing animals 6. Interpreting Indicators of Range Health -Version 4

3.  ESD's and their plant communities in assigned work areas 7. Understanding Grass Growth: The key to Profitable Livestock Production
4. Rangeland Resource Invent. 8. Grass: The Stockman's Crop.  How to harvest more of it.

a. range similarity index
b. double sampling methods
c. mapping ecological sites and similarity index
d.  Indicators of range health
E. stocking rates

5. Knowledge of the type of livestock and general animal 
husbandry in the assigned work area

National Plants Database

6. Livestock and forage inventories and their use in the planning 
process

National Range and Pasture Handbook

7. Rangeland conservation practices in assigned work area eFOTG
M. Agronomy 1. National Agronomy Handbook 1. National Training Manual      

1.  NRCS policy and objectives 2. FOTG Sec. III 2. State/area Workshops
a. cropland 3. Tech. Notes (Agronomy & Plant Materials) 3. OJT
b. pastureland and hay land 4. Coop Ext. Ser. Publications
c. other

2. Major crops/cropping systems in the assigned work area
3. Major forage species and their management requirements for 
assigned work area
4. Types and names of tillage and planting implements in assigned 
work area
5. Knowledge of agronomic conservation practices in assigned 
work area

8. Certified Crop Advisor program

6. Noxious weeds in assigned work area 1. Weed web site: www.cwma.org/weeds.htm
7.  Soil & Pesticide Interactions 1. WIN-Pest 2
8. Knowledge of erosion processes (wind & water) 1. RUSLE 2  & WEQ - crop management files

N. Biology 1. National Biology Manual 1. National Training Module      
1. NRCS policy & object. 2. Tech. Guide 2. State/Area Workshops
2. Knowledge of habitat needs and habitat management for major 
wildlife and fish species in assigned work area

3. Tech. Notes 3. OJT

3. Wildlife and fish habitat needs in other land uses in assigned 
work area

4. Local files

4. Knowledge of applicable biology conservation measures in 
assigned work area

5. State Tech. Guide Biology study program

5. Complete state Technical Guide Biology study program
O. Recreation 1. National Recreation Handbook 1. National Training Module      

1. NRCS policy & object. 2. Tech. Guide 2. State/area Workshop
2. Recreation site inventories and evaluations 3. Tech. Notes 3. OJT
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P. Forestry 1. National Forestry Manual 1. National Training Module      
1. NRCS policy & object. 2. Tech. Guide 2. State/area Workshops
2. Identification of major trees and shrubs in assigned work area 3. Tech. Notes 3. OJT
3. Knowledge of applicable forestry practices in assigned work 
area

4. State technical Guide Forestry

4. Windbreaks and their use in assigned work area
5. Complete state Technical Guide Forestry study program

Q. Engineering 1. National Engineering Handbook Series, Parts 600-651 1. National Training Module      
1. Measurement of horizontal distance 2. National Engineering Handbook Part 650 2. State/Area Workshops

a. pacing 3. Engineering Field Handbook Chapter 1 3. OJT
b. chaining 4. Technical  Release - 62
c. wildlife and fish
d. wheel (measuring)
e. automated measuring devices

2. Differential leveling 
a. principles of leveling
b. types of levels
-engineer’s
-hand levels
-level rods
-self leveling
-automated/electronic
c. methods of leveling

-bench leveling
-grade rod

d. care and adjust. of instrum. 
e. hand signals
f. proper methods of notekeep.
g. note reduction
h. computations
i. note plotting

3. System of legal boundaries
a. laying out public lands
b. legal descriptions
c. meets and bounds

4. Operation of a transit
a. transit
b. theodolite
c. electronic measuring devices
d. GPS Systems

R. Hydrology 1. EFM Chapter   2 1. National Training Module      
1. Rainfall 2. Technical Release-55 2. State/area Workshops

a. distribution 3.  Engineering Field Handbook Chapter 13 3. OJT
b. duration Engineering Field Handbook Chapter 19
c. frequency National Engineering Handbook Part 630, Hydrologic Engineering
d. records
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2. Watersheds
a. delineation
b. soils and hydrologic groups
c. slopes 
d. cover complex
e. shape

3. Runoff
a. runoff curve numbers
b. total runoff
c. peak rates of runoff

S. Hydraulics 1. Engineering Field Handbook Chapter 3, Hydraulics 1. National Training Module      
1. Open channel 2. Engineering Field Handbook Chapter 6, Structures 2. State/area Workshops

a. uniform flow 3. NEH Part 634, Hydraulic Engineering 3. OJT
b. non-uniform flow 4. NEH Part 636, Structural Engineering

2. Pipes
a. partial flow
b. full flow

3. Other structures
a. weirs
b. orifices
c. gates

4. Measurement of water flow 1. Water Measurement Manual, BOR
T. Water Quality 1. Water Quality Training      

1. NRCS policy & object. Ag. Waste Mgt Manual NEH Part 651, Ag Waste Management Field 
Handbook

2. State/area Workshops

2. State and local regs 3. OJT
3. Surface water
4. Ground water

U. Economics 1. Economics Handbook 1. National Training      

1. Basic Econ. Princ. 2. Tech. Guide Module
a. interest
b. annuity
c. amortization
d. present value

2. Economic evaluations
a. cropland
b. pastureland and hay land
c. rangeland
d. woodland
e. recreation/wildlife land

3. Problem analysis
4. Cost return estimates

INFORMATION AND EDUCATION      

A. NRCS Policy & Object. 1. GM 260 1. State/area Workshops
2. GM 120 2. OJT

B. Local Media 1. Local media 1. Pub. Info. Techniques      

1. News articles 2. Cons. Dist. Plan of Work 2. Info. Train for new employees
2. Group presentations 3. State/area Workshops
3. Cons. District info program 4. CD Meetings
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4. Public speaking 5. OJT
6. Nat’l Train Module

C. Local School Education Program 1. Cons. Dist. Plan of Work 1. State/area Workshops      

1. Cons. District Education Program 2. CD Board meeting
2. Local school program 3. OJT employees
3. Future Farmers of America
4. 4-H groups
5. Volunteer programs
6. Civic/social groups
7. Other

PLANT MATERIALS
A. Request for plant Materials 1. PM Manual 1. National Training Module      

2. Tech. Guide 2. State/area Workshops
3. Tech. Reference 3. OJT

4. PMC Field Trip
B. Plant Testing, Seed Collection and Cultivar Release 
Responsibilities

     

1. National Plant Material Center
2. NTC level
3. State level
4. Area level
5. Field Office level

C. Types of Plantings      

1. Field trials
2. Special purpose seed increase
3. Other

D. Plant Materials Center Long Range Plan 4. MyNRCS/field tools/plants database
1. Need for improved materials 5. plant materials.nrcs.usda.gov/
2. Conservation tillage needs
3. Cover crop needs
4. Critical area planting needs
5. Wildlife needs
6. Other

SALESMANSHIP
A. Salesmanship Technical Re. Material 1. Cons Market Skills (formal)

2. Public Participation (formal)
RELATIONSHIPS WITH LANDOWNERS, 
CONSERVATION DISTRICTS AND OTHERS

1. State/area Workshops

2. OJT
A. NRCS Policy & Objec. 1. General Manual 180      

B. Public Participation 1. FAC Meeting
1. Food & ag. Council 2. ASCS Meetings      
2.  Farm Service Agency 3. District Meetings
3. Conservation Districts 4. Local agency meetings 
4. Local governmental agencies and commissions 5. OJT
5. Resource Conservation and Development 6. RC&D project meetings
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6. Other
C. Federal, State, and Local Agencies within Assigned Work Area 1. Local lists 1. State/area Workshops

2. OJT
PROGRAMS (SCS AND INTERAGENCY)
A. SCS Programs and Authorities 1. General Manual 1. State/area Workshops

1. Resource Cons. And Development 2. RC&D Handbook 2. CO & RC&D meetings      
2. Public Law 566 3. OJT
3. Rural Clean Water Program 4. RAWQ Manual
4. NRCS Conservation Programs 5. Conservation Programs Manual 440
5. Rural Abandoned Mine Program 6. NRCS Publications
6. Snow Survey
7. Emergency Programs 7. Emergency Watershed Program Manual
8. Public Law 9587
9. Farmland Protection Policy Act 8. GM 310
10. Land Evaluation and Site Assessment 9. GM 310

B. Interagency Programs 1. County ASCS Handbook 1. State/area Workshops
1. FSA Conservation Programs 2. National Food Security Act Manual, Conservation Reserve Program 

Manual
2.  FSA County meetings      

a. Emergency Cons. Program 3. USDA publications 3. FAC Meeting
b. Sodbuster/Swampbuster program
c. Cons. Reserve Program 4. OJT
d. Forestry Incentive Program

 2. Coop. Extension Service
 3. Farmers Home Admin

C.  Other Federal, State, and Local Programs 1. State/area Workshops
1. Local/state forestry programs 2. Local land trust and other conservation groups 2. Agency meetings      

2. American Land Trust 3. OJT
3. The Nature Conservancy
4. Other

OPERATIONS MANAGEMENTS SKILLS
A. Management Theories 1. Identified subject reading 1. OJT      

1. History 2. Seminars
2. Theories
3. Style
4. Effective use of mgt.

B. Management Planning 1. General Manual 340 
2. NRCS Strategic Plan

1. OJT

1. Plan of Operations 2. State/area Workshops      

2. Use of long range plans 3. Formal Workshops
3. Workload inventory-economic conditions, social, physical
4. Workload analysis-economic conditions, social, physical
5. Setting objectives
6. Setting goals
7. Setting action items
8. Monitoring to adjust planning process
9. Budgeting
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C. Organizing 1. General Manual 330 1. OJT
1. Developing staffing plan 2. State/area Workshops      

2. Scheduling 2. Formal training
3. Time Management

D. Evaluation 1. General Manual 330, 340, 450 1. OJT
1. Internal appraisal 2. State/area Workshops      

a. operations
b. program
c. functional
d. reviews  (informal)

2. External appraisal
a. OIG
b. GAO

3. Progress reporting
a. accountability
b. input/output
c. program direction

4. Management of IRM
5. Work Improvement

HUMAN RESOURCE DEVELOPMENT SKILLS
A. Policy 1. General Manual 360 

2. General Manual 230
1. OJT

1. Supervision 2. State/area Workshops      

a. position description
b. classification
c. performance appraisal development and evaluation
d. awards and employee development recognition
e. personnel actions and disciplinary action
f. employee selection and career system
g. Equal Employment Opportunity
h. employee development

B. General 1. Formal Training
2. OJT

1. Interpersonal      

a. self evaluations behavioral style role perception expectations
b. value assessment
c. motivation
d. group dynamics
e. dealing with others
f. counseling techniques
g. leadership

2. Interpersonal Communications 1. Formal Training 
2. OJT

3. Problem solving 1. Formal Training
2. OJT

     

a. methods and procedures      

b. problem identification
c. basic problem solving
d. creative problem solving
e. use of data
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f. tools and source of information
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CONCEPTUAL MANAGEMENT SKILLS
A. Agency Relations 1. General Manual 1. OJT      

1. Working relations 2. State/area Workshops
a. USDA agencies
b. Other federal, state, and local agencies
c. Units of government 
d. Interagency dynamics

2. Working relations with Conservation District Association and 
Commission

1. General Manual 180 1. OJT

a. recognition of authority 2. State/area Workshops      

b. recognition of responsibility
c. coordination of multi-year and annual plans
d. respect employee role

B. Public Relations 1. General Manual 1. OJT
1. Recognition of Public 2. State/area Workshops      

2. Planning and management of Information Program 3. Formal Workshops
3. Acquiring public support

C. Public Participation 1. General Manual 1. OJT
1. Recognition of Public 2. State/area Workshops      

2. Planning and managing public participation activities 3. Formal Workshops
3. Evaluating results

D. Political Process 1. General Manual 1. OJT
1. Local 2. State/area Workshops      

a. political groups
b. key leaders
c. boards, special purpose districts and other organizations

2. State
a. legislature
b. lobbies
c. key leaders
d. power clusters

3. Federal      

a. congressional
b. branches of government
c. key leaders
d. power clusters

E. Managing Change 1. Formal Training
1. Redirection

a. resources
b. programs
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